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An invitation to discover...

Start with God - the first step in learning is bowing down to God;
only fools thumb their noses at such wisdom and learning.

Proverbs 1:7

The Message

God is up to something good in this world, in our communities, and in our unique lives. This assumption
rooted our learning in the Emerging Year. The testimony of Scripture is very clear. Our burden is not to get
God to do something good, as if God was reluctant or disinterested. Rather, our primary task is to cultivate
deep attention to the work that God is already doing. Creation. Redemption. Salvation. These are not
abstract concepts, but ongoing God-realities in this world, in our communities, and in our lives. But do

we notice them? We are immersed in God’s work in this world, but are we paying attention to it? Are we

learning to see and hear and understand God’s gracious presence and activity?

This assumption and these questions will remain fundamental to our Equipping journey as well. For out
of a growing attentiveness to God’s presence and activity we will always find ourselves being invited by the
Spirit to cooperate and align our lives with God’s work. This is who we are. For we are what he has made
us, created in Christ Jesus for good works, which God prepared beforehand to be our way of life (Ephesians
2:10). Our hope this year is to listen for the Spirit’s invitation to connect deeply with God and contribute
faithfully with our lives to God’s work.

In God’s economy, leadership flows out of who we are over the long haul. Personal integrity and intimacy
with God are foundational to godly leadership. Last year we primarily explored questions of leadership
formation through the lens of our character and spiritual formation. Our leadership learning together this
year will focus upon the ways in which we can uniquely contribute to this work of leadership within our
contexts. Consequently, there will be an emphasis upon the skills utilized within the work of leadership.
Our learning together will become a bit more like a laboratory in which we will not simply wrestle with the
concepts, but we will practice them in real life situations when possible. This will require a willingness to
stretch ourselves, an eagerness to make a difference in the lives of our fellow Equipping participants, and a
commitment to align ourselves with God’s work in our lives, in our community, and in this world.




May we allow the introductory words of the Proverbs to prayerfully center our attention for the
Equipping Year...

For learning about wisdom and instruction,
for understanding words of insight,
for gaining instruction in wise dealing,
righteousness, justice, and equity;
to teach shrewdness to the simple,
knowledge and prudence to the young -
let the wise also hear and gain in learning,
and the discerning acquire skill,
to understand a proverb and a figure,
the words of the wise and their riddles.
The fear of the Lord is the beginning of knowledge;

fools despise wisdom and instruction.

Proverbs 1:2-7

We Believe...

We have developed the Equipping process believing the following to be true: you possess a high level of
motivation as an adult learner; you are “the expert” on your own life and the many experiences you already
possess; you are ready to be developed in the area of leadership skills; you need to implement what you
learn in “real life” situations; you can learn from the lives of other Christian leaders who finished well; your
learning can happen best in a community of other learners; you will need guides along the way to help you
connect the dots of your life; and God is up to something good in your life which calls forth from you a
question of stewardship and responsibility for that which you have been given to do (Ephesians 2:10).
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PURPOSE AND HFIT

The Equipping Phase is a nine-month process for those who desire to learn and enhance the skills
associated with the work of Christian leadership. Generally speaking, this work rests in three broad
functions:

¢ Providing motivation and inspiration for the group or community...
¢ Facilitating relational connectedness for the group or community...

* Performing various tasks to empower the group or community...

These three functions of motivation, relationship, and task have been integrated throughout the
Equipping Year process. A guiding definition will be leadership is the work of bringing the activities of
the many into coordination for a common end or goal.!

Stage 1: Direction lends attention to the work of developing a direction for the group or community or
organization. It asks the questions: Where are we now? and Where are we heading? Stage 2: Team takes
a look at the role of team in this activity of leadership. Leading is not a solo endeavor. Stage 3: Strategy
addresses the work of actually getting the many moving in this direction toward the common end.

How is that we will come to implement our purpose and plan? And Stage 4: Process explores the skills
necessary for addressing the many challenges that emerge along the way of providing a group leadership.
Similar to the Emerging Year, the Equipping Year follows a grid as outlined below.

Stage 1 Stage 2 Stage 3 Stage 4
INSTRUCTION Direction Team Strategy Process
6-8 weeks 6-8 weeks 6-8 weeks 6-8 weeks
MENTORING Receiving and Providing Mentoring
EXPERIENCES Shared Meal Team S.ervmg Individual Project Team Le‘m'mng
Experience Experience
TEAM F.‘Spmt?.a)l Understanding Team | Designing Learning | Leadership, Anxiety &
BUILDING (;{Ztlrt:t " Dynamics Environments The System




EQUIPPING YEAR: EXPERIENCES
e Stage 1: A Shared Meal

Sometime in the first stage we would encourage Equipping groups to gather in order to prepare and

then share a good meal together. We want everyone to be involved in the preparation, serving, eating,

and cleaning up of this meal. One topic of table conversation at this meal could be discussing the most
memorable and meaningful meal or table experiences in your lives. This always lends itself to learning a bit
of another’s life. Blessings with your meal together...

*e e

The next three Equipping Year experiences will allow the group to practice the concepts and skills they
are being exposed to within the process. Additionally, these three experiences will afford the participants
opportunity to reflect upon their practice - What did they learn along the way? These experiences are
interwoven within the sessions of Stage 2-Stage 4.

The fastest and most lasting learning is produced

when people are engaged in finding real solutions to real problems.?

Best Practices in Leadership
Development Handbook

* Stage 2: Team Serving Experience

This Team Serving Experience is an opportunity for the Equipping group to work together as a team
motivated by a shared concern, in order to discover a concrete and tangible way to respond to the concern
by serving in their church or community. The possibilities for service are many. We would simply
encourage the group to have implemented and evaluated their Team Serving Experience before they move
into Stage 3: Strategy.

* Stage 3: Individual Project

This Equipping Year Experience is designed for participants to apply the process of identifying, defining,
planning, implementing, and closing a project to a real life situation or need in their context. For some
participants, there is an existing ministry context for which they could identify a leadership concern that
they want to address in their setting through this project. Others may need to prayerfully narrow down the
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scope of their concern within the local church or other setting. Equipping Leaders Stage 3: Strategy offer
concepts and processes to structure the development of their Individual Project. !

This Individual Project is designed to stretch the participants in the practice or application of their
knowledge. As well as addressing real needs in real life situations, these experiences are designed to i
enhance the learning of the participants. We are to be as concerned about the process by which each
participant identifies, defines, plans and evaluates the project as we are with how the project or event is
actually implemented and pulled off. In many cases, these Individual Projects will require the help of
others outside the Equipping group (i.e. recruiting a team) in order to plan and implement them.

We are assuming that each participant will design and implement their own project, but there may be
situations in which participants will partner together on a project. This will be decided in consultation \‘
with the Equipping facilitator. \

The intent is that participants will identify, define, and plan their project within the time frame of
Stage 3: Strategy. We understand that for some, the implementation and closing of their Individual Project
may extend beyond Stages 3, and in some cases, Stage 4.

* Stage 4: Team Learning Experience

This Team Learning Experience is an opportunity for the Equipping group to again work together as a team
to identify a significant knowledge or capacity deficit within the group and then to respond by designing
and implementing a learning experience to address this need for the group. Any area in which the group is
deeply interested or does not feel equipped to accomplish a task could qualify as a possibility for designing
this experience around (e.g. public communication, cross cultural awareness, facilitating a small group,
interpreting the Bible, evangelism training, conflict mediation, listening, etc). Be creative with this.

This experience is intended to offer the team an opportunity to apply together what they learned about
defining, planning, implementing, and closing a project/event in Stage 3: Strategy. We would simply
encourage the group to have implemented and evaluated their Team Learning Experience before they
complete the year.

EQUIPPING YEAR: TEAM-BUILDING EVENTS

The team-building events for the Equipping Year have been designed to supplement what participants are
discovering through the materials and the weekly sessions. They are intended to enhance the learning of
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the participants. Some churches may choose to participate in these events as part of a region of churches
while others may choose to use some or all of the resources available on the VANTAGEPOINT* E-Community

(www.vantagepoint3.org) in their local church setting.
* Stage 1: Spiritual Disciplines Retreat

This overnight retreat will be the first team-building event of the Equipping Year. Participants will

be exposed to a general understanding of the importance and dynamics of the spiritual disciplines.
Participants will learn skills associated with some key disciplines as well as explore the impact these
practices may have on the life of a Christian leader. The retreat will provide input, as well as extended

time for personal and group reflection.
* Stage 2: Understanding Team Dynamics Workshop

This workshop is designed to provide students helpful information regarding the skills necessary to
develop people collectively as a team, as well as how to develop them individually as unique members of a
team. Participants will be expected to implement principles and techniques learned in the context of their

own teams.
¢ Stage 3: Designing Learning Environments Workshop

The church is a learning environment. In fact, the church has all the capabilities of reflecting a model of
how we pay attention to “what happens to the learner.” Our desire through this particular workshop is
to introduce participants to a basic conceptual understanding of adult learning and to help them learn
to address the critical skill of providing experiences designed to facilitate learning within their unique

context.
* Stage 4: Leadership, Anxiety & The System Workshop

This workshop is designed to help participants gain a clearer perspective on the nature of the system

of which they are a part and understand their role in the system. Concepts of “a living system,”
differentiation, and non-anxious presence will be introduced and explored in an effort to enhance the
participants’ self-understanding and personal transformation. The practices of differentiation and having
a non-anxious presence are key to effective leadership. This event requires a facilitator thoroughly
acquainted with family systems theory and its implications on leadership.
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MENTORING RELATIONSHIPS

Mentoring relationships will continue to play an important role in the formation of each participant in
the Equipping Year. In the Emerging Year, participants benefited from the mentoring provided by anothe}
person and had a four-week experience in Stage 3 of providing mentoring to a mentoree. In the Equippin

Year, participants are encouraged to be both receiving and providing mentoring throughout the year.

» Upward Mentoring Relationships:
- Identified by participant.

- May be the same mentor as during the Emerging Year or may be someone different.

- Meet bi-monthly, if possible, or weekly, if so desired.

- Utilize the Equipping Mentoring Guide included in your Stage 1 materials.

- Participants will also be encouraged to seek out persons who reflect a level of expertise in the specific
leadership skills being studied.

® Peer Mentoring Relationships:
- Others in the Equipping group will serve as peer mentors during a participant’s involvement in the
Equipping year.
- These relationships provide encouragement, critique, feedback, and perspective throughout the
process.

* Downward Mentoring Relationships:
- Participants will identify an individual to mentor for the duration of the Equipping Year.
- May be someone with whom they already have a mentoring relationship.
- May be someone within their ministry area.

- May be someone participating in the Emerging Year (the Emerging Mentoring Guide can be utilized in
this situation).

ORGANIZATION OF SESSION

Invitation & Prayer (5-10 minutes)
Begin each meeting with the brief readings provided. Initially the facilitator will be responsible for
guiding the group through the short readings, but in time other participants can be included in guiding
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